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2020 had been a challenging year for businesses in particular and society in general. We 
faced a real challenge - the COVID-19 pandemic broke out in late 2019 until the end of 
2020, showing no sign of ending, leading to a serious global socioeconomic crisis. With 
extremely strict and serious measures, Vietnam was said to have succeeded in controlling 
COVID-19 on a national scale. However, the COVID-19 negatively affected many economic 
sectors of Vietnam. 

Unfortunately, just when COVID-19 was controlled with small outbreaks in the regions, the 
central of Vietnam suffered from floods, landslides that led to transportation interruption, thus 
significantly affect production and economy. 

As a low-middle-income country with an economy heavily dependent on other countries, 
Vietnam is vulnerable to the impact of challenges and crisis, especially the groups of people 
in rural and peri-urban areas - people with low education background and difficulty in 
accessing information. As for the suburban locality (the main   operating area of SBS), we 
found that with greater difficulties due to hot growth, people who fail to keep up with the 
needs of development risk are left behind. The lack of land for farming, being confused about 
what to do for a living makes them sell their land and move to less developed areas with many 
other social consequences. 

The SBS project team implemented in the suburbs of Hanoi to develop small and medium 
enterprises, create sustainable development with the sponsorship of COM International, and 
use the Swiss Create toolkit for the past 10 years. This has created jobs for local workers and 
promoted the sustainable development of small and medium-sized enterprises in the suburbs. 
Along with that, the mindset of leaders of these local governments has also been gradually 
changed. Through this crisis, we found that enterprises participating in the project have an 
open mind, steadily overcome the pandemic without firing staff. 

How can the business participants in our project ensure the lives of their employees and not 
fire them during a pandemic crisis? How can businesses in these peri-urban areas (known as 
areas of hot and unsustainable growth) safely overcome both pandemic and the lack of inputs 
due to storms and floods in the central of Vietnam? This report focuses on clarifying how we 
worked to help businesses overcome a period of global crisis with confidence; as well as 
how SBS spreads the Swiss Create’s mindset and toolkit in difficult times to help the business 
community maintain its growth and seize opportunities when COVID-19 passes.

SPONSOR BY: LISENSCED BY:
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THE EFFECT OF COVID-19 ON 
VIETNAM’S ECONOMY 
Covid-19 has a great influence on global economic development, including Vietnam. Covid-19 has 
redefined many professions, changing many working habits and activities of people around the 
world. Vietnam went through 2 times of social isolation and until now (12/2020) has still restricted entry 
from abroad. The stringent measures of the Government of Vietnam to prevent the COVID-19 epidemic 
are since Vietnam is currently in the group of low middle-income countries: vulnerable to the crisis due 
to its dependent economy; a large group of people in rural areas and especially in the peri-urban areas 
(densely populated) have a low level of education, do not have access to information and are vulnerable 
to infection. 

A SHARP DECREASE IN GDP GROWTH 
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COVID-19 slowed down the economic development of the market, Vietnam’s GDP growth index is 
forecast to go up but has to be lowered down. Although 2.12% is a positive figure in the epidemic 
context when the US GDP growth is forecast to drop to -5%, it is still worse than Vietnam’s 35 years of 
development. There are still challenges for the Vietnamese economy when concerns about epidemics 
may erupt at any time, such as epidemics outbreaks in Da Nang, Hai Duong, Ho Chi Minh City ... not to 
mention the risk of capital lacking, unemployment, or reduced income. 

ENTERPRISES THAT ARE HIGHLY AFFECTED BY ENTERPRISES 

38.6

36.5

THOUSAND enterprises STOPPED their 
businesses for a definite term

THOUSAND enterprises are INACTIVE 
at their registered address

An increase of 81.8% 
compared to 2019

An increase of 39,6% 
compared to 2019

According to community assessment 
Enterprises, by the middle of September 
2020, over 80% of businesses are being 
negatively affected by the impact of the 
pandemic. However, there are also 3.3% 
of enterprises receiving positive effects from 
the pandemic, which operate in industries 
such as insurance, healthcare, postal, and 
delivery, ... 

The income of the business decreased, in 
which micro-enterprises suffered the most, 
followed by small enterprises, medium 
enterprises, and large enterprises. This 
shows that the resilience of businesses 
depending greatly on the size of the 

TABLE OF CONTENTS
THE EFFECT OF COVID-19 ON VIETNAM’S ECONOMY  5

SBS - FOR A PROSPEROUS, DEVELOPED COMMUNITY 7

SBS – COMPREHENSIVE MANAGEMENT SOLUTIONS 19

SBS - SOCIAL RESPONSIBILITY TO THE COMMUNITY  27

FINANCIAL REPORT 32

OPERATION DIRECTION FOR 2021 33



6 | SBS - Year 2020 in review SBS - Year 2020 in review | 7 

WORKERS AND JOBS

The average number of employees in the first 9 
months of 2020 of the enterprise sector decreased 
sharply compared to the same period last year, of 
which micro, small and medium enterprises, non-
state enterprises, and enterprises in the industry and 
construction sector had the highest reduction in labor 
rate. 

The pandemic and accompanying consequences 
have negatively affected people’s employment 
status. According to the General Statistics Office of 
Vietnam, more than 30 million people were affected 
at the peak of the so-called “production stagnation” 
in April. The hardest hit were service workers (72%), 
followed by workers in the industry and construction 
sectors (67.8%), as well as those working in 
agriculture, forestry, and fishing (25.1%). Of course, 
thanks to the gradual removal of restrictions, most 
businesses as well as representatives of small and 
medium-sized businesses and employees have 
continued their jobs. 

In Vietnam, COVID-19 makes: 

1.2 
4.5 

12.7 
21.9 

MILLION people lose their jobs 

MILLION people reduce their 
working hours

MILLION people temporarily stop 
working

MILLION people reduce their 
income

business. Service businesses witnessed the biggest 
drop in revenue, followed by industry and 
construction. Enterprises in the Agriculture, Forestry, 
and Fishery sector have the least decrease in 
revenue. 

The business community said that about one-third 
of businesses are lacking input materials. The larger 
the group of enterprises, the higher the rate of the 
shortage of input materials and raw materials, 
which gradually decreases with the size of the firm. 

This does not mean that in the context of a 
pandemic, the smaller the business, the less difficult 
it is to access raw materials and inputs. For small 
businesses, the shortage of raw materials and 
inputs is even more of a concern. At the present, 
the access to raw materials and input materials 
for microenterprises can only sufficient for nearly 
one-fifth of the demand, this proportion increases 
gradually according to the size of the enterprise – 
one-third of the demand for larger enterprises. 

The domestic consumption market is narrowed, 
when more than two-thirds of businesses think that 
the domestic consumption market has dropped 
sharply. The rate of businesses facing difficulties 
due to narrowing export markets is quite high. The 
larger the scale of exporters, the higher the risk of 
firms facing difficulties due to narrowing export 
markets. 

The decline in export orders and the difficulty in 
goods circulation are the biggest difficulties for most 
businesses; increased transportation and storage 
costs are also a concern. 

According to the size of the enterprise, the difficulty 
in goods circulation is the biggest problem for 
the microenterprise group; meanwhile, for small, 
medium, and large enterprises, the biggest difficulty 
is the decline in export orders. 

Considered that the financial potential and liquidity 
of the Vietnamese business sector is still weak, when 
the COVID -19 pandemic spreads and develops 
complicatedly, causing production stagnation, the 
business sector will face more and more difficulties 
regarding capital for production.

SBS - FOR A PROSPEROUS, 
DEVELOPED COMMUNITY
“Thanks to the tools learned from the project, my enterprise has overcome this epidemic. It is the 
application of the contingency fund for businesses that through two quarantines, we can still operate 
normally, ensure the life for my worker. I can also less worried since there is no more financial 
burden”- Share of Mr. Dao Ngoc Cuong - Phu Hai Plastic business owner participating in the small and 
medium enterprise development project in Quoc Oai district, in 2019. 

Low education level, lack of access to information leads to many local workers in peri-urban areas 
working in unsafe conditions, unable to grasp development opportunities. Small businesses operating 
in peri-urban areas develop unsustainably and are among the most vulnerable in the economy 
when the crisis leads to mass layoffs of workers during the first quarantine because of the COVID-19 
epidemic. Despite the harsh general situation, the SBS non-profit SMEs projects implemented in Quoc 
Oai District and Hoai Duc District with the sponsorship of COM International for many years have 
shown remarkable results. Enterprises receiving the training of Swiss Create’s knowledge, skills, 
and tools not only have certain progress thanks to innovative thinking, but are also equipped with 
knowledge and tools to overcome the COVID-19 crisis. 

In 2020, at the operating areas of the two SMEs projects, there were 2 social isolations and many 
social distancing due to the outbreak of COVID-19. Overcoming those difficulties, project activities have 
been successfully deployed. Following are the activities of SBS Non-Profit Community Development 
Project done in the past year.
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SMALL AND MEDIUM ENTERPRISES 
DEVELOPMENT PROJECT IN HOAI DUC
Hoai Duc is a peri-urban area of Hanoi, with a 
population of nearly 263,000 residents and on 
fast-changing from agriculture-based economy in 
2008 to Industrial, Service and Trading economy. 
Hoai Duc has many traditional villages and clusters, 
converge the conditions for integrated development 
of production economics. In recent years, Hoai 
Duc has undergone strong changes when focusing 
on promoting business development, economic 
restructuring, and labor structure. Some products from 
craft villages or enterprises are consumed nationwide 
and exported to some countries. This opened many 
opportunities for Hoai Duc to connect - share - 
innovate – develop, yet at the same time create 
many challenges for businesses, business households 
when competition in free market with international 
competitors while their business owners’ fundamental 
for self-learning and personal development 
for keeping up with new requirements remain 
challenges due to limited education background as 
consequences of a long history of war and closed 
economy of Vietnam. Even business owners’ children 
study aboard and taking part in helping their parent 
with new business challenges but still there is hidden 
risks with fast growing companies. 

Activities of the Small and Medium Enterprise 
Development Project in Hoai Duc for the period 
5/2018 to 5/2021 with the sponsorship of COM 
International aim to contribute to helping businesses, 
households do business in the area to improve 
management efficiency, have preparation and 
management once risk occurs. At the same time, 
they should always have to cultivate knowledge, 
constantly learn, and apply tools in the business 
process to promote efficiency and bring sustainability 
to their business resources. Thanks to the sponsorship 
of COM International COM International - Business 
Excellence Development, activities have been carried 
out in Hoai Duc district: 11 years with more than 
38,610 beneficiaries and partners participating, 
20 classes and advanced classes of Swiss Create 
Fundamental Business Management, more than 2187 
business owners attended, provide more than 19,680 

38610 BENEFICIARIES AND 
PARTNERS 

20 CLASS ON STRATEGIC 
MANAGEMENT

2187 ATTENDANTS

19680 SUSTAINABLE JOBS 
WERE CREATED

43 MODELS GOT IN-DEPTH 
CONSULTING ACTIVITY

300 MID-LEVEL MANAGERS 
WERE TRAINED

2000 WORKERS WERE 
TRAINED

120 POTENTIAL BUSINESSES GET 
LOANS SUPPORT

Advanced Swiss Create 
Training Class  - Risk 
management for business 
owners
The topic “Challenges in business management” 
designed and taught under the copyright of 
Swiss Create Switzerland in 2020 is the second 
year of implementation in Hoai Duc district. Risk 
management is the top concern for businesses not 

only in the current crisis but also in the stabilization 
period, business owners always have to be 
proactive in system management.

“… This class provides us with tools and knowledge 
to evaluate our position in the market and what 
we need to do in the near future. Also, building 
and managing the system must allow us to assess 
and give direction to address risks, that’s what our 
business is in need...” - Mr. Luu Dinh Quang – Viet 
Duc Company Limited shared. 

Another business owner shared: “… When setting 
up the system, the standard process is very clear 
so that all employees in the enterprise must actively 
implement and have control to maintain that. I find 
it clear that this will minimize failures and help us to 
avoid big mistakes...” 

The training not only equips and provides 
management knowledge but also helps business 
owners understand the importance of risk 
management, practice the written standards from 
Input - Production - Output and go for periodic 
monitoring checks to ensure that the standard 
system is well maintained. In combination with 
that, the Swiss Create Enterprise Management 
System Audit Toolkit and Swiss Create business 
management software were also responded to and 
practiced by the trainees, contributing to improving 
self-synthesis and overviewing data for business 
owners.

The mindset needed for business owners in times of crisis is to 
identify risks and grasp the opportunity, at the same time identify 
and manage risks. 

Taking part in the Risk Management class is one of the 
chances for business owners to analyze existing problems and 

hidden risks in their enterprises. 

sustainable jobs. 33 training courses on family 
business in 19 communes and one Town, 43 models 
received technical support post-training application, 
more than 300 middle managers were trained 
directly to improve management skills, nearly 2000 
workers were trained in building a professional and 
safe working environment and 2 potential Business 
Development Funds, 120 businesses/household with 
technical support and loans.
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Household owners are not only taught about thinking but 
also practice the management tools in household economic 

development of Swiss Create.

The importance of a methodical business is shared by the project 
coordinator and SBS staff

The importance of a methodical business is shared by the 
project coordinator and SBS staff

Local specialties are used when practicing Food Safety Knowledge 
propagation skills. This is also an opportunity to promote local 
products

Proactive approach, advanced learning contributes to help 
business owners grasp new opportunities of the market

New Mindset and Tools for 
Income Generation  
 “… It is necessary to have an open mindset, 
clear direction and destination for my family 
income, quick implementation once goals are 
determined. Today’s seminar is indeed very useful 
for business households like us, motivated me to 
change….” is the sharing of members participating 
in the training course on “New way of thinking and 
implementing in family business” 

Although Hoai Duc enterprises are developing 
and covering more sections in the domestic and 
international market, but it is inevitable that 
production and household business/ enterprises 
still have the old way of thinking and implementing 
business, have not made a breakthrough to change. 
Thus, so many families still have to experience go 
bankrupt or are forced to sell land to make ends 
meet. For that reason, we coordinated with Hoai 
Duc District PMU to organize 6 training courses for 
6 communes in the area onon “New Mindset and 
Tools for Income Generation” with more than 600 
households participated. The aim is to help them to 
have clearer, correct orientation, actively learn new 

things to exploit opportunities in the current living 
environment. One family with a good economic 
situation will help many other families and the 
community grow together. 

Development of potential 
businesses 
During the past years, micro-credit to promote 
potential businesses/households has shown good 
signs to the supported households. All 100% of 
cases receive loans to repay capital and interest on 
time for activities to promote business environment 
and business development in Hoai Duc district. 

By 2020, four potential business development 
funds. 253 good business plans have accessed 
the micro-credit from the funds. This is also 
an opportunity for households to do business 
methodically and improve their knowledge and 
professionalism. We hope that households will take 
advantage of this chance, see it as a foundation, 
as a lever for sustainable development, and bring 
many benefits to the community. 

Promoting knowledge 
improvement activities for 
businesses and communities 
In 2020, SBS is invited to participate in a Food 
Safety Knowledge Contest to raise awareness and 
skills for women in propaganda for the community 
about Safe Manufacturing, Safe Business and Safe 
Promoting. With a large population and large 
consumption of goods, women throughout the 
country implement food safety to protect themselves 
- their families - communities. With 1,261 women’s 
unions, the City Women’s Union promotes women 
members participating in marketplaces, food 
kitchens, business households, enterprises with 
awareness “03 No” in Food Safety. To fulfill this 
important task, the local women’s associations 
must have propaganda skills and know-how to 
handle situations when conducting propaganda. 
The Food Safety Knowledge Contest was organized 
by the Women’s Union of Hanoi and the Hanoi 
Department of Health, with more than 20 booths for 

safety products, the Women’s Union of 06 districts: 
District Hoai Duc, Quoc Oai District, Tay Ho 
District, Bac Tu Liem District, Hoang Mai District.



12 | SBS - Year 2020 in review SBS - Year 2020 in review | 13 

Swiss Create Award - The 
award motivates businesses 
to work with standards, 
procedures and periodically 
perform a management 
system audit

In 2019, 8 businesses have the opportunity to 
comprehensively improve the internal management 
document system through the Swiss Create award 
program. Nine aspects of the business including 
vision, strategy, marketing, finance, environmental 
and social responsibility, ... are evaluated by a 
team of SBS experts according to the copyright 
transferred by Swiss Create. As planned, after six 
months of improvement, SBS carried out the second 

audit round for each enterprise participating in 
this activity. Promoting the professionalism of the 
entire team and a clear management system after 
attending the program is the ultimate aim of the 
awarding activity. 

Change and Application Post-
training - Step by step making 
breakthroughs and develop 
sustainably 
Although 2020 is a challenging year with a heavy 
impact on the global economy, business owners 
participated in the project still have many bright 
spots in achieving their goals, keeping and creating 
more jobs for employees through positive thinking, 
working professionally, applying post-training 

knowledge tools of the 
Swiss Create strategic 
business management 
program. 

Through visiting the 
model of business 
owners in the project and 
monitoring the application 
via phone, online, we 
witnessed the change 
and development in both 
business appearance and 
product quality. Moreover, 
the energy they bring 
in the construction of 
business houses is really 
professional, strategic 
and very focused on 
the environment for 
employees. They realize that the employees are the 
heart of the business, whether or not the business 
develops sustainably depends greatly on the 
employees. Or simply for other business owners 
in the project, change is the way to balance life, 
organize business systematically, create the habit 
of taking notes every day, and practice social 
responsibilities and business ethics not just earning 
money for their own. 

From small changes that will bring big changes, it 
is the driving force and energy for SBS to continue 
bringing the SMEs high impact project for location 
development to more people and areas of Vietnam.
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SMALL AND MEDIUM ENTERPRISES 
DEVELOPMENT PROJECT IN QUOC OAI 
With a population of over 200,000 residents, of 
which working-ages population is over 90,000 
people. As a peri-urban district, Quoc Oai is facing 
similar challenges with their cultivation lands taken to 
rezone economics structure from agriculture-based to 
Town, Industrial, Trading and Services. Accordingly, 
the district needs to have a plan for the sustainable, 
long-term development of industrial clusters, industrial 
clusters of trade villages, production and business 
households to ensure compliance with the general 
planning and development orientation. Legalized 
companies are few hundreds and mostly construction 
sectors so businesses in Quoc Oai cannot access 
the government’s favor policy for Small & Medium 
Enterprises. Household-sized businesses are 
developed spontaneously as like other areas, 
business is a new concept of income generation 
here. Business owners are leaded their businesses 
based on their own experience. Many owners just 
finished secondary education. 

The small and medium enterprise development 
project in Quoc Oai district with the sponsorship 
of COM International - Business Excellence 
Development has been implemented for the third 
year and has received a lot of support from local 
leaders and business owners. Mr. Nguyen Duc 
Phuong - Vice Chairman of Quoc Oai District 
shared: “Since 2018, the project has been very 
successful and received positive feedback from 
business owners. I hope that after 2020 training, 
business and start-ups will obtain the best results, 
gain practical knowledge and skills to contribute to 
improving and developing for their own enterprises, 
for the district and life in the district...”.

In the past 3 years, thanks to the sponsorship of 
COM International, SBS, and the district project 
management board have organized 3 training 
courses for more than 150 business owners to 

3 CLASSES OF STRATEGIC 
MANAGEMENT ORGANIZED 

150 ENTERPRISES WERE 
TRAINED

1500 EMPLOYEES ARE 
INDIRECT BENEFICIARIES

7 STARTUP TRAINING 
COURSES

525 MEMBER OF YOUTH 
UNION PARTICIPATED

27 ENTERPRISES GOT TECHNICAL 
AND CAPITAL ASSISTANCE

receive training in strategic business management 
knowledge with Swiss Create toolset, more than 
1500 employees working in participations’ business 
are the indirect beneficiaries, 7 training courses for 
525 young union members on start-up, 03 media 
campaigns on Project activities were organized for 
union members in 20 communes/towns of Quoc 
Oai district and 27 potential enterprises were 
supported with loans and development techniques. 

Intensive training course on 
Swiss Create’s Fundamental 
Business Management in 22 
days to change mindsets, 
apply management tools and 
proactively approach the 
market
The Business strategy management course took The 
Business strategy management course took place 
successfully in the first year of implementation in 
Quoc Oai with 2 classes. By 2020, the course was 
held with CEO 18 SBS class, including 22 days 
of intensive training on knowledge transferred by 
Swiss Create Switzerland and a 1-day study-tour at 
the factory of former business owner. 

The course equips business owners with a 
comprehensive knowledge and international 
business management tools delivered by Swiss 
Create Switzerland with 11 subjects such 

as Business Model Development, Financial 
Management, Time Management, and Human 
Resource Management, Marketing, Lean Production 
or Leadership, ... At the same time, the former 
business owners of the project enthusiastically 
shared their experiences, stumbles, breakthroughs, 
and post-training applications when it comes to 
differentiating the business and its products. Or 
the essential skills training topics such as: Business 
communication, Business negotiation, Motivation 
and Team building, Family management for 

Participants actively discuss the given 
situations and problems

Q&A between lecturers and participants created an 
effective and exciting learning atmosphere
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sustainable business development, Law and 
regulations related to Enterprise Law, … Also, the 
participants in the project had the chance to discuss 
with consultants with many years of experience 
teaching and practical work in enterprises, 
understand and highlight the problems and 
conditions that businesses often encounter. 

 “… Never have I looked deeply into the accrued 
expenses or depreciation costs in the business to 
see the gains and losses in financial management, 
I feel the course and the financial instruments. I 
think today’s course and practice finance tools are 
very practical to apply...”- Participants of Financial 
Management Tools class shared. 

With the sharing from local consultants, the 
course is not just about providing knowledge but 
also requires participants to engage in lectures, 
discuss, present, and ask questions for the class 
to be effective and enjoyable. Through collecting 
evaluation at the end of each session with a course 
evaluation form, up to 70% of excellent comments 
and 30% of good comments on the course. 

Ms. Nguyen Thu Nga, Household business owner 
shared: “Great experience! During the last months 
with SBS, I am confident and have grown a lot. Lots 
of practical knowledge. Much more motivation...”

Study-tour at the enterprise 
1.Practical study at Viet Nhat Industry and Trade 
Joint Stock Company (Viet Nhat IPT - Phu Tho 
Province)

“Through this field trip to Viet Nhat, I have 
more confidence to apply the knowledge and 
tools in the training course on Business strategy 
management...” - Share by Mr. Nguyen Danh 
Quyen - Director of TDH Minh Nam Technology 
Co., Ltd. 

The field trip of SBS CEO class 18 taking place in 1 
day in Viet Nhat IPT was impressive with the scale 
of production and especially the business mindset of 
Mr. Dinh Doan Loi - the participant of Class CEO 1 
of project. 

Mr. Dinh Doan Loi and Viet Nhat IPT always 
enthusiastically welcome study tour groups to visit 
his factory. Moreover, Mr. Loi also actively shared 
his experiences and advice to practitioners in the 
current crisis period “During this crisis, we should 
consolidate the whole system, human resources, 
goods, ... to be suitable with the company, to avoid 
affecting the company’s finances and operations in 
the future.”

SBS CEO class 18 had a field trip at the factory 
of Mr. Dinh Doan Loi - the business owner of the 
class CEO 1 / SBS-YWAM, currently the owner of 
06 different companies. He is the participant who 
had and has been very successful in applying the 
mindset and management tools of Swiss Create 
in developing his companies. The participants 
of the class were guided by Mr. Loi himself to 
visit, introduce each production area and had 
honest sharing, through which they can easily 
and accurately visualize the differences when 
applying the knowledge and skills learned in the 
Swiss Create training program. The seminar was 
conducted at the Phu Tho Provincial Convention 
Center: the questions were openly shared by Mr. 
Loi with the business owners of the class. After 
the practical study session, witnessing the results 
of the Swiss Create post-graduate application, 
the business owners will have more motivation 
to be more consistent and decisive in practicing 
the learned content to successfully implement in 
changing the way of thinking and implementing the 
business. 

“… I feel that I have received a lot of value through 
this practical study session and am very attentive 
to Mr. Loi’s sharing: We do business not only for 
our own family and our own lives. We also have 
to take care of those around us so that everyone 
can have a better life. It is the responsibility and the 
motivation for those doing business like us to strive 
to build a community for mutual development…” 
Share by Ms. Nguyen Thu Nga - Owner of Min 
Min cereal. 

Participants were led by Mr. Loi to visit the factory and were openly 
shared post-training knowledge and tools 

Orient and advise households on how to use financial 
resources effectively

Survey households to evaluate the development 
potential of each model

2. Practical study at Dung Ha Investment and 
Trade Company Limited (Cao Bang Province) 

In 02 days (November 28, 2020, and November 
29, 2020), CEO class 18 SBS held a field visit to 
the Company Dung Ha Investment & Trade Limited 
in Cao Bang province. 

The business owner, Mrs. Luong Thi Ha - Student 
of CEO class 18 SBS - took the class to visit the 
company’s stores. Mrs. Ha is an open-minded, 
innovative person, ready to change for faster 
and stronger businesses by applying her learned 
knowledge to business management right after 
joining the. Swiss Create Business strategic 
management. In this field trip, Dung Ha Enterprise 
also linked the Economic Division of Trung Khanh 
District (Cao Bang) to refer to the activities of 
the Small & Medium Enterprise Development 
Project. The leader of the Economic Department 
of Trung Khanh District expressed his interest in 
the small and medium enterprise development 
project that SBS is implementing and wished that 
businesses in Trung Khanh will have the opportunity 
to form new and outstanding mindsets.

Potential Young Business 
Development Fund 
In SBS’s small and medium business development 
project, we supported 120 models with potential 
loans in 3 years from 2018 to 2020. The survey 
before lending the loans is the basis for SBS to 
decide to help them not only because their model 
has the potential to develop in the future, but 
also because business owners are proactive in 
learning, open-minded, always oriented to the 
market and customer needs. Although the loan 
amount is not large, it helped them to expand and 
develop production and business. At the same 
time, thanks to the knowledge and skills learned 
from the Business Management course, models that 
have access to loans can use that capital to follow 
a clearly defined thinking direction in the present, 
consider and investing in the right direction. After 
confidently investing in loans, business owners have 
made certain changes, self-promoting their business 
models, communication, and marketing, ... partly 
earning the most revenue and profit. Although there 
is an economic crisis this year due to epidemics, 
all households can repay their capital and interest 
on time and in full. SBS hopes that in the next year 
when we re-visit the models received the support, 
there will be different changes to create leverage 
for their superiority and other businesses in the 
developed area.
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Entrepreneurs should not be afraid of difficulties or 
suffering! 

Mrs. Luong Thi Ha - a student of CEO class 18 SBS 
is a special case of the Small and Medium Enterprise 
Development Project in Quoc Oai. As a well-known 
business owner Dung Ha (Dung Ha Trading and Investment 
Co., Ltd.) in Cao Bang, Mrs. Ha knew about the small and 
medium-sized enterprise development project in Quoc Oai 
through a friend and determined to take part in the project, 
even when she had to over 300km of the mountain pass 

and mountain roads (Approximately 10 hours traveling 
by car in fine weather). 

Despite the distant road and complicated developments 
of the COVID-19 epidemic, Mrs. Ha attended 20/21 
days of the Swiss Create Strategic Business Management 
2020 school day with the hope that she will continue 
to improve and innovate the management method to 
be more effective in developing Dung Ha enterprise to 
reach out day by day.

Duong Kien Vermicelli: Vietnamese brand reaching the world after nearly a year of applying the 
new mindset of Swiss Create through SBS’s sharing

Mr. Duong Dinh Khoi - the owner of Duong Kien 
vermicelli production - is a participant and also the 
class monitor of CEO 17 SBS class (2019). With the 
advantage of being in the So Village vermicelli making, 
Duong Kien’s vermicelli products have a certain foothold 
in the domestic market. Mr. Khoi knew about the Swiss 
Create strategic business strategy class thanks to the 
propaganda campaigns of the small and medium 
enterprise development project in Quoc Oai. During his 
studies, Mr. Khoi quickly brought his learned knowledge 
to stabilize quality, improve packaging, and find 

different ways to expand his business and participate in trade fairs to introduce his products. Duong 
Kien vermicelli production establishment becomes a 5S model, consulted by SBS under the small and 
medium enterprise development project in Quoc Oai. 

Meeting with Mr. Khoi 1 year after training, we were 
impressed with the sharing about applying Swiss 
Create’s new knowledge and thinking: “If I did not 
attend the training program, I would never have the 
idea of exporting my products. Until now, Duong 
Kien vermicelli has been exported to many countries 
including major markets such as Russia, Korea, America, 
Germany...”. Thanks to his innovative, outstanding 
mindsets and daring to apply new things, Mr. Khoi has 
brought a traditional Vietnamese product that can be 
exported to many demanding markets. SBS looks forward 
to the next successes of Duong Kien and Mr. Khoi can 
spread to the Quoc Oai business community in particular and the whole of Vietnam in general.

SBS – COMPREHENSIVE 
MANAGEMENT SOLUTIONS
Losing a job, reducing working time, and reducing income are some of the negative consequences 
COVID-19 has caused to Vietnam. Having gone through two times of social isolation - production 
restriction, the shortage of input materials, and many difficulties, SBS found that many businesses in 
the group of businesses that used SBS solutions firmly maintained the lives of their workers and their 
families; even take advantage of growth opportunities. But the question is: How? 

SBS shared some thoughts from the teams of these companies to partially explain how they successfully 
overcame the crisis. SBS always concern about the social responsibility of each business for ensuring 
the life of each family of employees. 

Also in this section, we shared how we motivate the business community to adopt tools in Business 
management to build sustainable growth during and after the crisis.
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“Everything works more smoothly, and clearer 
input-output. What’s more, the departments come 
together in one process: much easier to work with. 
“ - Share of Mr. Linh, the design department of 
Viet Anh Machine Technology Co., Ltd about the 
impression after the comprehensive management 
system improvement package that SBS implemented 
at the enterprise. 

Viet Anh Machine Technology Co., Ltd (Viettech) 
was established in 2005. With the vision to become 
the leading manufacturer and service provider in 
the field of packaging machinery in Vietnam, the 
business leaders and employees and staff constantly 
make efforts to improve to reach that vision. SBS 
is pleased to accompany the business, participate 
in the improvement and standardization of Viet 
Anh company’s processes and standards, and is 
pleased to see significant changes after 8 months of 
improvement. 

Viettech has made a clear transformation in the 
system of processes and standards to ensure 
progress and especially quality to keep up with 

the requirements of the Board of Directors and 
especially the requirements of the customers - 
the market. “In the past, there was no standard 
procedure, everyone was following the old path, no 
paperwork, no control, no on-time statistics, product 
quality is not carefully checked; Now it is possible 
to check product quality, construction progress to 
achieve the progress and quality set by the Board 
of Directors” - shared by Mr. Ha Trung, head of the 
production department. 

Mr. Thiep - Head of Service Department

Viettech Co. LTD. - Seizing opportunities, 
improving standard processes must 
come from people improvement

System and standardization of paper documents 
are one of the contents of the improvement process. 
Mr. Thiep, head of the service department shared: 
“Since the paperwork that we do is much better 
than what we did before. Limiting the culture of 
blame among company divisions” 

Processes and standards were put into the system 
for each department to be able to combine 
smoothly: “From the improvement with SBS, I found 
my work was more methodical. Working with a 
process, we can gather data faster and people 
are connected with more standardized documents. 
”- Share by Ms. Diu, Viettech administrative 
department. 

The mid-level management team of Viettech all 
shared the most impressions with the content about 
personal development. SBS’s goal in implementing 
innovation packages in enterprises is not only to 
transfer Swiss Create standard processes and tools 
but also towards people development - developing 
essential skills and thinking for the management 
team and workers to do their role well and meet 
the system’s requirements. SBS noticed that the 
perceptions of the workers also changed, workers 
noticed the positive benefits of 5S practice and 
followed the processes and standards: “In the past, 
my department was relatively clean, but not as 
lean as it is now. From the time of the improvement 
with SBS, we learned a lot about 5S, the next thing 
is about daily machine operation and cleaning, 
and the third one is the important thing which is 
logging with daily improvements. I feel that many 
things have changed, my work has been improved 
since training: having working procedures, having 
samples, having precise measurement standards 
make my job easier and a lot more convenient”-  
Share of Mr. Thinh, the company’s lathe operator.

Mr. Thinh - Lathe Operator.

Mr. Nguyen Viet Anh - Deputy Director of the 
company shared during the acceptance session 
of the improvement package: “Times change and 
Viettech needs improvement. Before proposing 
to SBS, Viet Anh has researched the innovative 
service providers and found that SBS is suitable for 
Viettech’s needs. Many thanks to SBS for bringing 
the paths to Viet Anh companies in particular and 
small and medium enterprises in general. Viet 
Anh is very proud to update the processes and 
standards that have gone through the research of 
so many people: from Mr. Mario (Mario Bruhlmann 
- father of the Swiss Create toolkit), and to 
Vietnamize to match with the business environment 
in Vietnam of Mrs. Dung (expert Nguyen Xuan 
Dung - SBS) and the SBS team; and I find it very 

suitable for Viet Anh. The utmost responsibility 
belongs to the management and employees of Viet 
Anh company to agree and respect, maintain that 
process to develop more and more.” 

SBS is happy to see the positive changes and is 
listened to not only the owner of the business but 
also the management team and workers of Viet 
Anh Machine Technology Co., Ltd. about the 
improvements that help to create a professional 
– safe – effective working environment, raising 
awareness for the team. SBS hopes that all 
Viettech’s employees continue to maintain and 
continuously keep up with the improvement, 
ensuring reaching the vision that the company 
pursues.

The spouse – Viettech owners taking picture with SBS’s 
improvement team
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Minh Tam - 5 years 
for a spectacular 
breakthrough 
- “If you do not 
change, you will be 
eliminated by the 
market” 
Minh Tam Trading and Service 
Co., Ltd.: changing mindset to 
develop together with staff

Minh Tam Manufacturing and Service Trading Co., 
Ltd. is currently the leading unit in Vietnam in the 
field of manufacturing car and car interior with more 
than 100 employees. 

In 2016, attending the Business management 
training program organized by SBS, the spouse 
business owners of Minh Tam changed from 
managing the business by their experience to 
drawing a clear vision, long-term orientation for their 
company. 

In 2018, dealing with the competitive price from 
China and the risk of losing the mid-end car interior 
market, Minh Tam once again changed direction 
towards building a Minh Tam with unique products, 
“Luxurious - Classy - Unique” to serve the elite. At the 
same time, Minh Tam’s entire team was equipped 
with the necessary skills to be ready for this “change 
of flesh”: the entire core group was invested in 
attending skills necessary improvement courses 
held by SBS, 5S and production optimization, 

especially building and improving production 
management system with consultancy, support, and 
parallelization of SBS’s implementation from the 
standardization of production processes, training 
skills for the core team.

In 2020, Minh Tam is on the right track when 
investing in a 10,000-square-meter factory, 
modern machinery and equipment system, and 
materials imported from Europe to produce the 
perfect products. In just 2 years, the factory size has 
tripled, and the number of employees has doubled. 

Taken into consideration the general situation, 
the effort of the Minh Tam team is even more 
admirable: the global economy was wobbly due 
to the Covid epidemic, there were times when 
output had to be reduced, production had to 
stretch because output decreased, and to ensure 
the safety of disease prevention, but the highest 
leader of Minh Tam, Mr. Bui Huu Suu persisted: 
“There are times when the epidemic is stressful, the 
factories also suffer. I used to be depressed, but 
after that, I thought that all the difficulties would 
pass, I always believed and made sure that Minh 
Tam would win”. That was true, Minh Tam quickly 
recovered production after a few weeks of social 
separation due to the epidemic in April 2020, 

system standardization activities were carried out, 
along with the maintenance and improvement of the 
production process with SBS is an advantage that 
helps the system to work smoothly.

However, that is just the beginning of the journey 
to bring “made by Vietnam” car interior products 
to the world and reach the milestone of serving 
10 million customers of Minh Tam in the coming 
year. They continuously set higher goals, because 
the whole team always reminded each other: “If 
you do not change, you will be eliminated by the 
market”

MT Luxury - Professional and 
willingness to learn is the basis 
for exploiting the high-end 
market

MT Luxury is a trademark of Minh Tam 
Manufacturing and Service Trading Co., Ltd. MT 
Luxury is a workshop that manufactures, upgrades 
and modifies limousines, creating unique cars, 
giving customers the experience of “Luxurious – 
Classy – Unique “. Focusing on customers in the 
high-end segment, in addition to high-quality 
leather products and modern machinery, each of 
MT Luxury’s custom-made products also requires 
the skill and dedication of each worker. SBS is very 
pleased to have received the trust of management to 

accompany MT Luxury in the process of improving 
production, setting up the process, and transferring 
the Swiss Create toolkit.

One of the important factors that help MT Luxury, 
as well as the entire Minh Tam team, develop 
quickly and strongly is the mid-level management 
team who is professional, enthusiastic, always 
willing to learn, upgrade themselves, and always 
desire to stick with the development of the 
company. This has helped SBS’s improvement 
consulting process to be deployed smoothly and 
with far-reaching impact in the entire MT Luxury 
factory. We have noticed a remarkable maturity 
and change in the working and management style 
of the mid-level management team here. 

When being asked about the changes in his 
work, Mr. Cuong, the leader of the Engineering 
team excitedly shared: “In the past, we worked 
instinctively, the work was not framed and there 
was no flow. With the guidance of SBS, our team 
knows how to follow step by step, much more 
methodically”. 

Bong, the leader of the Reinstallation Team, noticed: 
“Our work is less pressure because now I know 
how to train and assign. Before, I always needed to 
be present at the team to handle production arising, 
but recently I divided the work to help everyone 
proactively follow the process. Thanks to that, I was 
able to focus more on modeling as well as on the 
work of a manager.” 

Mrs. Hue is currently the production manager at 
MT Luxury. She has been with the company for 
nearly 10 years, but still noticed big changes after 
the companionship of SBS: “My work has less 
pressure. I have reduced working time due to the 
correct working method. I understand more about 
production, adheres to production reality, so the 
synthesis is faster and more accurate.”

When being asked about how to maintain 
improvement and always remind workers to do 
the right thing, Mr. Hung, the leader of the Affix 
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department, shared: “To maintain improvement, 
it is necessary to constantly remind and train 
the workers of Affix department. Improvement 
helps us to utilize our tools, work neatly, and 
more convenient. However, it is necessary to 
continue training so that all of the workers of the 
Affix department have a good sense, especially 
remembering 5S compliance”

In addition to the management team, the workers 
at MT Luxury are also very young, enthusiastic, 
and very meticulous in the process of creating 
luxury cars. In the process of improvement, SBS 
has accompanied the workers to build a sense 
of professionalism, to do things neatly. After 6 
months of improvement, the team of workers 
is not only highly skilled but also has a careful 
preparation before starting their work, focus their 
work according to the plan, minimizing defects and 
waste in production. 

Huynh, in charge of carpentry work, shared: “We 
consciously do things tidy, in the weekend, we 
clean the workplace so the workshop is tidy and 
clean”. 

Dan, the workers of the Affix department noticed 
the results of the improvement: “Being able to 
work in a spacious, airy, organized and tidy 
environment. The quality of the work has been 
improved a lot” 

Duc - the deputy head of Installation - is one of 
the members who has changed a lot with SBS: 
“After the improvements, I think Minh Tam is very 
different. The workers in the teamwork tidier and 
neat, with fewer errors than before. Everyone 
knows how to work according to the standards, 
better in arranging work” 

At the end of the 
improvement period 
with SBS, the team of 
MT Luxury will continue 
to continuously learn 
and improve production 
standards to catch up with 
the demand of customers 
and the market.

Mr. Tuan, workshop 
manager, shared the 
plan to maintain and 
continually improve: 
“Team leaders and 
managers need to 
improve their learned 
knowledge. The teams 
will also have private 
meetings with workers, 

encouraging workers to keep improving. When 
working, people pay attention to hand over the 
work carefully and follow the regulations, with 
specific documents, they will maintain good 
improvement”

“ We appreciate the initiative, enthusiasm, 
conscientiousness, the close follow-up of SBS in 
guiding the managers of the MT Luxury workshop. 
It is very important to learn and acquire tools. The 
more we learn, the more we are aware that our 
knowledge is limited.” - Share by Mr. Suu, general 
director of Minh Tam company after a period of 
improvement with SBS.

After a period of improvement, SBS is very 
impressed with a professional, enthusiastic MT 
Luxury, always ready to learn to grow. We strongly 
believe that improvements will be sustained at 
this business after the transfer. We hope that MT 
Luxury and the entire Minh Tam Trading, Service 
and Production Company will develop rapidly 
and strongly, becoming the leading manufacturer 
of leather and automobile in Vietnam, towards 
conquering Southeast Asia and product coverage 
throughout Asia.

SHORT-TERM COURSE - Small 
investment for greater development 
of potential 
After surveying the learning needs of business 
owners, SBS found that business owners need 
and want to be trained in many fields of 
management. With many years of experience in 
business training and coaching, SBS organized 
courses in 03 areas that are essential skills for 
business today. 

1. SELLING SKILLS TRAINING 

COURSE
Applying Swiss Create copyright knowledge and 
materials, we bring sales experience and sales team 
training with European standards but consistent 
with Vietnamese culture. 

2. BRAND MANAGEMENT 
TRAINING COURSE 
In the trend of integration and the government 
launching the brand “make by Vietnam”, how to 

manage and develop a brand is a question that is 
concerned by many business owners. With SBS’s 
experience in management consulting combined 
with documents transferred by Swiss Create, we 
carried out a Brand Management course with 2 
days of intensive study that helped business owners 
grasp knowledge for brand management in the 
integration era.

3. RISK MANAGEMENT 
TRAINING COURSE 
Risk is always an inevitable part of life and also 
an inevitable part of the business. However, not 
many businesses - especially small businesses are 
concern about managing their risks. During the 
crisis of COVID-19, it seems that businesses have 
recognized the need and desire to improve their 
skills during the crisis time and also the readiness 
when facing risks. For that reason, SBS organizes a 
Risk Management course providing advanced risk 
management processes and international methods 
in today’s crisis times.
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“Excellence” Planbook 2021 - A wonderful 
combination of business mindsets from 
Switzerland and Vietnamese culture

So the challenging year 2020 is over. Perhaps 
this is a year that the media has considered as 
“forgettable” in the history of humanity with the 
COVID-19 pandemic. However, for SBS, we always 
keep in mind that every incident has its reasons, 
what everyone has to do is to actively prepare for 
any events that happen at any time. 

Therefore, planning and setting goals become 
important and even more important for 
entrepreneurs. Therefore, every year, SBS 
disseminates the detailed planner with a daily 
calendar so that we can have a specific work plan 
for each day - month - year. 

After 3 years of distributing the plan book with a 
calendar, SBS has improved each year to better suit 
the needs. This year, the plan book of SBS aims to 
popularize the business community for outstanding 
thinking, always innovating, dare to be different. 
We use the image of the Matterhorn - Switzerland’s 
highest peak and also a familiar image in Mr. 
Mario Bruhlmann’s lectures on a different mindset 
that creates success - as the cover image. 

At the same time, SBS also used the image 
of Hoang Lien Son mountain range - the 
mountain range with Fansipan peak, the 
highest mountain in Vietnam, promoting 
the first step of strategic management: 
“forming entrepreneurship thinking and 

encouraging people realizing this vision” (Mario 
Bruhlmann).

The 2021 plan book is distributed among the 
business community. SBS Plan Book 2021 also 
sold on shopee – an e-commercial platform, and 
SBS’s facebook. Business owners appreciate 
the convenience of the 2021 planner and share 
that “the planner makes my team even more 
excited” - Mr. Nguyen Van Manh ( Business owner 
participated in class CEO 18 SBS). We also make 
manual pictures of the notebook to create planning 
habits, note-taking habits, and aim to perfect each 
manager - workers in particular and the business 
community in general. SBS - SOCIAL RESPONSIBILITY 

TO THE COMMUNITY 
JOIN HANDS FOR EDUCATION: FOR A BETTER TOMORROW - is an annual activity of the Hoai Duc 
District Small and Medium Enterprise Development Project launched by SBS, contributed and shared 
by local businesses Enterprise, Business Association, Household Business owners. With this activity, 
SBS hopes to promote the social responsibility of businesses, production households, and business 
households for their homeland, with the area they live in by sharing with children in these difficult 
circumstances. It is also a small gift that SBS and the business community give to the children before the 
new school year 2020-2021. 

In addition to the above activity, SBS organized two conferences to initiate and PROMOTE THE 
READING HABIT AND CREATING A READING SPACE IN THE FAMILY - COMMUNITY: not only attracting 
the attention of parents and children, attract the attention of local cultural officials. 

SBS is also delighted to witness the spirit of mutual affection in practical charity activities organized by 
CEO class 18 SBS and Dung Ha Investment and Trade Co., Ltd. at Coc Ry Primary School, Trung Khanh 
District, Cao Bang Province.
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This annual activity is organized by the Small and Medium Enterprise Development Project in Hoai Duc 
District. After surveying the needs of disadvantaged children, with the support of Business Associations, 
business owners, family business owners, the program “Join Hands for Education: For A Better Tomorrow” 
gave school supplies to 341 students in 11 communes in Hoai Duc district for the school year 2020-2021. 
The activity ended with USD 2,376 (accounting for 34%) of funding from SBS and project management 
board, and USD 4,564 (up to 66%) from the contributions of the Business Associations, the business 
owner participants in the 18 classes of the project. Details are in the following table:

No. Communes
Number 
of students 
received 
scholarships

Funding from 
the BOM

Funding by Business 
Associations, 
Enterprises, Family 
business owners

Total amount

1 La Phù Commune 55 216 1421 1637
2 Vân Côn Commune 14 216 0 216
3 Cát Quế Commune 43 216 389 605
4 Minh Khai Commune 45 216 503 719
5 Kim Chung Commune 24 216 367 583
6 Dương Liễu Commune 25 216 251 467
7 An Thượng Commune 32 216 665 881
8 An Khánh Commune 23 216 86 302
9 Tiền Yên Commune 30 216 302 518
10 Song Phương Commune 35 216 536 752
11 Sơn Đồng Commune 15 216 43 259

TOTAL 341 2376 4564 6940

Join hand for education: For a better 
tomorow!

We have recorded a very emotional sharing of a student representative in the commune when receiving 
a gift in the project: “... I have 3 siblings and we have to rely on each other, that’s why we were very 
happy to receive the attention of the business owners in the commune. This year is the third year that I 
have received school supplies for the new school year. Although my life is struggling, my brothers and 

sisters can still go to school, with the support of the 
enterprises...” 

Thereby, SBS believes and hopes that this 
activity will contribute to enhancing the social 
responsibility of the enterprises participating in 
the project, together with sharing the difficult 
life, contributing to limiting the downside of the 
development. Moreover, we hope to be partially 
supported for students to confidently go to school 
with ambitions and hopes for a “Bright Future”.

Nguyen Thi Phuong Thanh’s family is a poor 
household in Minh Hiep Hamlet, Minh Khai 
Commune, Hoai Duc. Her parents are both 
manual workers, so both of them do not have a 
stable job with low income, but they both struggle 
to support 3 children to go to school with their 
elderly grandmother. She lives in a small, sparse 
house with few utensils and certificates of merit. 
Above all is her driving force. 

Thanh is a 7-grade student at Minh Khai 
Secondary School, she was award Excellent 
student in many consecutive years, especially, 
she won the B prize in calligraphy contest in 
Hoai Duc district and was awarded as Uncle 
Ho’s obedient children. She loves studying 
Math and drawing. Moreover, she also has an 
interest in dancing and singing, so she actively 
participated in the school’s dance team. Thanh 
smiled and shared: “I feel very happy to receive 
so many gifts, I will try harder in the next school 
year”. She has a bright smile, showing her 
confidence, her effort, and a driving force to rise 
in life.

Thanh has received support from the Join Hands 
for Education: For A Better Tomorrow Program 
launched by SBS and Small and Medium Enterprise 
Development Project in Hoai Duc District, with the 
participation of business associations, business, and 
household business owners in the project network of 
18 classes.
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Nguyen Van Trung, born in 2008, is in grade 7 
and attended Van Con Secondary School. Despite 
being a student with difficult circumstances in the 
village of Moc Hoan Dinh - Van Con, he always 
tries to study, always stays positive, and does not 
feel inferior to everyone. His family is poor, he 
has 2 siblings, his parents are manual labor so 
they do not have enough income to pay for the 
family expenses and the children go to school. 

Overcoming his circumstances, Trung has always 
been a good student for many years, he likes 
to study Math and especially likes Geography 
because he has not been able to travel or visit 
anywhere. He shares: “When I grow up, I want to 
travel everywhere with my parents”. Although his 
dream is small, we can realize that he is a filial 
child and always thinks of his parents. I hope that 
my dream of traveling with my parents will come 
true one day. 

With the support from the project of Developing 
small and medium enterprises in Hoai Duc 
district, SBS Joint Stock Company - the company 
designated to directly implement the project 
and the business associations, business owners, 
householders of production and business, 
Trung has a new school bag and uniform to 
go to school. Hopefully, this gift will reduce the 
financial burden for his family, also a motivation 
for Trung to continue confidently and actively 
study for a bright future.

Winter clothing support for students 
at Coc Ry Primary School, Trung 
Khanh, Cao Bang 
More than 50 students at Coc Ry Primary School, 
Trung Khanh District, Cao Bang Province gladly 
received warm clothes and notebooks. This 
meaningful community activity is jointly 
implemented by class CEO 18 SBS and Dung Ha 
Investment & Trade Company Limited. Winter in 
the highlands is always freezing, but hopefully, 
with the warm clothes and the kindness of the 
business owners in class CEO 18 SBS, the children 
will overcome the cold winter to actively go to 
school. SBS witnessed and was delighted to see 
the spirit of sharing the difficulties of entrepreneurs 
and the joy of the children as well as the school 
administrators.

According to surveys, 26% of 
Vietnam’s population never read 
books, 44% only read books 
occasionally and the rate of 
regular reading is only 30%. SBS 
Vietnam and Hoai Duc District PMU 
understand the importance of reading 
to raise awareness, but to be able to 
launch the activity, it requires method 
and the spread out to the community, 
especially children, so we have 
coordinated with Cat Que and La Phu 
communes to launch activities. The 
training conference not only imparted 
teachers and parents to create a 
reading culture space to share and 
spread in the family and community 

but also motivated the students to create habits and proactively in reading, exploiting information, using 
all senses to develop mindsets and creativity. 

When reading a book, we need to update the information many times because “Every edition is once 
the author adds information based on the social situation or through life experiences ...” so that besides 
adding new information, our brain will also receive and remember the content longer, understand more 
deeply, perceive the content properly, fully and comprehensively. 

A teacher participating in the conference shared: “Teachers like us are trying to let students read actively, 
self-study, not passively through coercion, through this training session, I and other teachers have found 
out many different methods to help children love to read more, know how to ask vortex questions to 
stimulate their thinking and mindsets...”

“… Through the expert’s sharing, I realize that there is no need to absolutize reading, instead, I will 
choose a reading method, sharing with family members and people around me to inspire everyone to 
read…”- Sharing of a parent participating in the training.

SBS hopes that the conference “promote the reading habit and creating a reading space in the family - 
community” will be deployed in many other areas to spread the love to read and promote thinking and 
creativity.

Promote reading habits - investing in 
knowledge is the most profitable of 
all investments!
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FINANCIAL REPORT OPERATION DIRECTION FOR 
2021
Completing the Small 
and Medium Enterprise 
Development Project in Hoai 
Duc 
12 years of implementing the Small and Medium 
Enterprise Development Project in Hoai Duc District, 
SBS has witnessed many spectacular changes in 
this area. From the past where there were many 
unsafe production areas, now there are enterprises 
that meet national and international standards and 
have products exported to many countries around 
the world. The business owners now have an open 
mindset, the working conditions and the life of the 
employees in the business are guaranteed. Local 
leaders have also become more open, having a new 
mindset, ready to learn for sustainable development. 

We also witnessed the impact of this Project in Hoai 
Duc which encouraged other localities to follow, and 
the Hanoi Business Association leaders expressed their 
interest in this project. 12 years of implementing the 
project in Hoai Duc district with many challenges and 
joy, by May 2021, the small and medium enterprise 
development project in Hoai Duc will officially close, 
but the cooperation - learning - Improvements will 
continue without stopping. SBS believes that past 
changes will become a momentum for the business 
community - business people in Hoai Duc district to 
continue to develop in the future. 

Completing the Small 
and Medium Enterprise 
Development Project in Quoc 
Oai 
The activities of the small and medium enterprise 
development project in Quoc Oai have been 
implemented since 06/2018. Initial achievements of 
the Project activities can be realized. Mr. Le Hoang 
Trang - Economic Officer, Quoc Oai District, Project 
Coordinator at the locality, shared: “I see the project 
with remarkable results, remarkable changes in the 
local community and even myself was changed”. In 
the final year of the first phase of this project in Quoc 
Oai, SBS focused on changing the mindset of small 
businesses with tools transferred by Swiss Create in 
parallel with training for businesses, business owners, 
employees, and young talents of this local partner. 

Pilot new training activities, 
with the transfer of Swiss Create 
and developed by SBS 
In 2020, SBS launched three advanced skills courses 
for business owners and their employees. In the 
coming 2021, we intend to expand this model with 
various training courses delivered by Swiss Create 
and developed by SBS experts. Focus on the problems 
that the business lacks and weaknesses such as risk 
management, brand management, and especially 
digital transformation for businesses.

The covid-19 pandemic has made mobility more 
difficult and accelerated the development of online 
courses. 2021 is the year for SBS to experiment with 
online training for business owners. 

Continuing to improve the 
capacity of many factories 
through the transfer of Swiss 
Create toolkits and mindset
With the system continuous management consulting 
for factories, what we intended is to build a team 
of professionals - committed - effective. SBS focuses 
on people’s potential development through Swiss 
Create toolkits and mindset, thereby accompanying 
businesses in the process of building systems and 
bringing tools into administration. 

With the trend of technology application, SBS 
promotes the commercialization of Swiss Create 
Business Manager software and encourages the 
application of technology in small and medium 
business administration.

Continuing the goal of creating a 
friendly, professional - effective 
community 
With 12 years of training for 19 classes of business 
strategy management, SBS develops a community of 
entrepreneurs and their businesses with an open mind 
transferred by Swiss Create. In 2021, we continue 
this goal to create a friendly - professional - effective 
business community by training business owners, 
employees, young talents, and the next generation 
with knowledge and open mindsets for business.

COM’s donation

SBS’s turnover and others

Quoc Oai SME project

Hoai Duc SME project

SME promotion & Modeling Activities

SBS’s operation cost

INCOMES

EXPENSES

90,253 83,060

61,730

26,989

64,187

25,565
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ACKNOWLEDGMENT 
We would like to send our 
thankfulness to sponsor COM 
International, Swiss Create 
franchising partner, People’s 
Committee of Hoai Duc and Quoc 
Oai districts, and individuals 
and collectives who have 
accompanied SBS in improving 
business management, creating 
a healthy business environment, 
a safe and efficient working 
environment for sustainable 
development of Vietnamese 
businesses.
WE HOPE TO CONTINUE TO BE 
YOUR TRUTHWORTHY PARTNER!  
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